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Catching-up to the Market Leader: Role of Entry Time-lag,
Alliance, and Capability in the Catch-up Success

Hye-Jun Kim - Sung-Yong Chang - Jae-Yong Song

Abstract : Along with technological innovation, successful market entry of a new
product is important for sustainable innovation of a firm. In this paper, we examined
factors that affect successful introduction of new branded drugs in pharmaceutical
industry. Under competing theories of the first mover's advantage and the late mover’s
advantage, this research focuses on how latecomers can overcome the disadvantages of
late entry and catch up to the market leader. First, late movers can absorb the knowledge
leaked from pioneering product during the time lag between early entrants and late
entrants. Therefore, the time lag provides late entrants an opportunity to catch-up to
market leader by differentiating and improving the quality of new product. Second,
superior marketing capability of late entrants can enhance the possibility of catching-up,

by overcoming the consumer base of early entrants.

Key Words : market catch-up, new drug introduction, late mover's advantage
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