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Aot} (Birkinshaw, 2001; Birkinshaw &
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A9ty F4e% th(Andersson & Forsgren
1996: 2000: Andersson, Forsgren & Holm,
2001). g¥tR o EA} Hieta Sle 719 5
o &R ol EHGJ st BAdEE A=
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Rugman & Verbeke, 2001).
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2003: Andersson et al., 2001: Birkinshaw
et al., 1998; Frost et al., 2002; Rugman &
Verbeke, 2001)
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Singh, 1991). Wt o]ie =& 7|Hto g
sl Apsiake] A2 AR oA A HF Aleld
A dsiA EAF 54d0] Fste 2d G
ek o] 7Hd & AA g

7Hd 2-1: BAE BAE 719 S g% &



£
2
m

7Hd 2-2:

S 272 3

ju B

Y -D' ﬂ—' >,

447

A1 A

o4 Adel a9 44 T4 ol
QA ol B9 RIS BAlzyE odwe
A 43 R4 o9l Age Bndez @

88 5 U WS FYSE A3 WEL 99
AFAFEo] AR Fe] Aot AR e A4 I
< gAs g8 Wie dAYES e A

oltH(Cantwell, 1989; Dunning, 1998; Kumar,
2001: Frost, 2001). 9] A&k st A
ko] FE X 43«] AFEL EAP} 71EA
& A EE AN H dgS 24 3
A As|ALY] gk o gkt
AT A4 gAY a9 A
7heste A
gt} (Alemeida & Phene, 2004: Dunning,
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tH(Belderbos & Heijltjes, 2005: Boyacigiller,
19905 Harzing, 2001). Wb & =FdXe
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tReH, 58 =7F AAp At EokellM Hfrat
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ATHUNESCO, 1991—1995).
g At mad b= 7Y Ak @l 2
At AE SAEH Al 4R FEe
=4 719 EAr el Aps|Atel] digh Q14 2o
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g = 9le AY EAE HAZ R UE
F At AAHES Adth(Baltagi, 2001: Hsiao,
2003).

multlpher test
A3 N 1%3347} EAste Aoz Yel
(p<.000).
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Overseas Subsidiaries’ Local Experience and the Managerial

Expatriate Policy of Multinational Corporations:
The Moderating Roles of the MNC Headquarter and the Host Country

Chaerin Yun* - Jaeyong Song™*

Abstract

In strategy and international business fields, it has been increasingly acknowledged that the
multinational corporation (MNC) and the host country are two of the most prominent knowledge
sources which play significant roles in the evolutionary process of overseas subsidiaries. In
this paper, we attempt to elaborate this perspective by investigating the effect of these two
knowledge sources on the relationship between the overseas subsidiaries” local experience and
the managerial expatriate policy of MNCs.

Based on the experiential learning and the knowledge management perspectives, we hypothesize
that two distinct motives such as exploiting existing intangibles of the MNC headquarters and
seeking new knowledge in the host countries may change the extent to reflect the overseas
subsidiary’s local experience on its managerial expatriate policy. We test our hypotheses using
a sample of 1,035 Japanese electronics overseas subsidiaries in 18 countries from North
America, Asia, and Europe. By analyzing 5 year panel data, we find that the results generally
support our major hypotheses.

First, overseas subsidiaries have lower proportion of managerial expatriates from their home
countries when they have more local experiences in the host countries. Second, this negative
relationship becomes weaker when the MNC headquarter has more of the firm-specific capability
and the ownership structure with strong controlling power over its subsidiaries. Third, this
negative relationship becomes stronger when the host country provides more abundant knowledge

resources. Fourth, the moderating effects of the MNC characteristics and the host country
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characteristics appear differently depending on the overseas subsidiary’s entry order in a specific
host county. Especially, the moderating effects of the MNC characteristics are significant only
in the subsample of the overseas subsidiaries which initially entered host countries. On the
contrary, the moderating effect of the host country is significant only in the subsample of the
overseas subsidiaries which sequentially entered the host countries following the previous
affiliates of the same parent company.

These findings imply that two distinct motives of overseas subsidiaries such as utilizing
existing knowledge of the parent and seeking new knowledge in the host country should be
considered as key factors to design and change their managerial staffing policy, along with the
subsidiary’s own local experiences in the host country. Furthermore, our research suggests
that the relative importance of the MNC characteristics and the host country charteristics

varies according to the order the overseas subsidiary chooses to enter.

Key words: FDI, expatriate managers, local experience, MNC, host country
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